Proposed program plan questions for 2021-2022:
1. Review Strategic Direction # within the attached Annual Work Plan. Identify at least one metric within this strategic direction and indicate how your program has directly impacted it. What will your program do to continue this work in the future?  
1. Analyze the past three years of disaggregated equity data (such as race/ethnicity, gender, age) for your program. What equity gaps exist in your departmental data? What strategies is your program using to close opportunity gaps and ensure that disproportionately impacted student populations are supported and successful in your program? How have/will you incorporate equity and social justice into your curriculum/services? 
1. Analyze the past three years of data for different modalities (such as on-ground, online, hybrid, etc) for your program. What strategies is your program using to address any existing gaps between modalities? 
1. What are one or two specific actions that your department has taken/will take  as a result of your analysis of the SLO data? 
 
[bookmark: _GoBack]The program plan original questions from 2020-2021: 
1. Choose at least one metric from the Annual Work Plan within this Strategic Direction that your program will have a direct impact on, and describe how you will impact this metric. A copy of the Annual Work Plan is provided below. 
1. How does/will your program support the implementation of Guided Pathways within this Strategic Direction (e.g. areas of interest, program maps, support circles, etc.)? 
1. Does your program data show equity gaps among any particular student groups with respect to one or more educational outcomes, such as retention, course success, degree completion, and transfer rates?  What are the equity gaps, and how is your program addressing these gaps? Finally, what strategies is your program using to ensure that disproportionately impacted student populations are supported and successful in your program? 
1. How does your program envision supporting implementation of the social justice themes within this Strategic Direction? See the Annual Work Plan for definitions of each theme. 

